ARE YOU READY FOR THE FOOT DANCE

Long term player development for Huronia District Soccer
Association.

Steve Payne, Technical Director

PREFACE

Long term player development gives young playeesginded
freedom to fulfill their potential without pressu@win.

WHY
When winning issmphasizegyoung players worry about making
mistakes, destroying their joy and creativity.iliskthe fun. Kill

the fun — kill the player.

SOLUTION

Have a positive, encouraging learning environmieat allows
errors and lets players make decisions and adjmssnieemselves
rather than being constantly told what to do. bett play with a
smile and the occasional instruction, not an eahing.

CRUCIAL

Coaches and parents must not berate players fnser “trying
things.” Coaches must not bench players for natdbig enough,
strong enough, or fast enough. Everyone grows



TRAINING

Soccer is a game, so training must be. As the Aliestr player
development plan says: “If the practice doesn’klbke soccer,
change it.”

TECHNIQUE

Technique is everything. Technique decides ganoelsals work is
the priority. Young players must touch the ball stamtly. No ball,
no improvement. Children in just about every oth&tion practice
more than us, so any loss of precious ball timeengdthe gap.

FITNESS

Fitness work outside of soccer games wastes vaudaying
time. Small sided games provide conditioning. Hgwoungsters
in a gym, lapping, up and down hills, cross-coumtnyning,
suicides, push ups, sit ups etc. must be abandoned.

COMPETITION

Games are naturally competitive and small sidedegamll feed
this component naturally. Players will try to wits instinctive.
They don’t need to be told or reminded. Winning &sing is part
of growing up, having adults telling young play#rat winning is
the only thing and everyone else is a loser isidtapd harmful.



ABILITY

Some players will always be better than others.l&d&hould not
expect their dreams to be fulfilled by childrertheir charge. Help
them reach their individual potential, but don’k @ expect them
to perform tasks that are beyond their capability.

PARENTS

Parents are the ultimate support for their childtba people they
look to for encouragement and support. Parenttharkast people
sons and daughters want yelling at them or critigishem for
errors in training and at games.



PART ONE

THE WAY TO GOAL

“The art of coaching is to take the spontaneity anceativity of
street soccer and transfer it to the soccer field.”

Street soccer in Canada is rare; in Africa and I5éumerica it is
second nature.

On the street, kids play wherever they can, oftéh others of
different ages and sizes. They just play and nbtuder sorts
them out.

The only street game commonly played in North Aceers
basketball - and look at the exciting players #raterge as a result.

Showing coaches how to develop our young players by
reproducing a street soccer environment is thedtep.

The game is the best teacher, so with the streeesdormula,
developing players will be easier.

Kids arrange street games. At clubs, all the cowdd do is copy
what kids would do if left alone. There is no nédexdcomplicated
coaching manuals.

In its simplest form, if you have 16 players setamp8v8 game or
even better, 4v4 with teams rotating. This allovayers to do
what they like best — play, as on the street.



| know — an experiment | did with 12-year-old stieel players in
Australia proved it — that if youngsters only pgmes from 1v1
through 4v4 for a season, plus Futsal in the ddsea, they will
improve more than a similar group using drills.

In recent years, especially in North America, ceschave micro-
managed training with constant stoppages and irtginy
formulas, movements and patterns. Players araentioéde to run,
where to stand, when to pass, how to pass, whenhkble, when
to do just about everything.

The game is not like that. Each time out the ingnets vary. There
IS no set recipe. The only constant is techniqukskill, the ability
of players to receive and play the ball as requihe&tihg a game,
usually under pressure.

To develop players who can receive and play thiealsalemanded
during a game we must play games in training.tht& simple.

There will be free time from training and matchdwsew players
will be on their own, or with one or two friendset¢ is an
opportunity to work on technique in different wawsth ball
juggling contests, hitting a ball up against a watibbling around
objects etc. Imagination will find a way.



PART TWO

COACHING

“I do not teach my students, | provide the enviroemt in which
they can learn themselvesAlbert Einstein.

Small sided games are the best way to develop gaye
Games range from 1v1 up, some with uneven numbers.

For example: The coach wants to practice passidgeats up a
5v2 practice within a 15 by 15 yard square. Thechaees that the
five cannot keep possession of the ball. The comraaation is to
tell players where to run, where to find spacewahdre and when
to pass.

A better approach is to increase the size of tha ar reduce the
numbers to 5v1, or both, changing the scenari@tdlge success
the coach is seeking.

In the same set-up, let’s say the coach noticdshkdive players
are easily able to keep the ball. Possible remeRieduce the area
size, limit the number of touches the five can takgo to 4v2.

All the coach is doing is changing the environnterfind success.

If the practice is not working, then adjust it Uiittdoes. This is
good coaching at any level, especially for yourayefs. This
method of coaching by altering the environmentaimg
conditions can be used for all sorts of topics.



PART THREE

RECREATIONAL SOCCER

Community based soccer, including select and reptatve
teams, is the foundation on which the rest of thesk of soccer is
built and must have the attention it warrants amskdves.

The vast majorities of players are in soccer fareation and will
not play for Ontario or Canada. It is the sameefggry sport.

Adults must acknowledge this fact and understaatrécreational
players, like every player, are there for fun angbgment. In turn,
it is hoped they will pass on that love to theiilaten.

Using a win at all costs mentality at these levelgh as putting
the biggest players on the field and never stattiegveaker
players is selfish, wrong and harmful to a childéxelopment.

Success with youngsters should not be measureths) tt in
individual improvement. If one or two youngsterdimuse league,
for example, improve enough to reach a selectpmesentative
team, or higher, then the adults responsible hehewaed their
task and should be congratulated.

For a club and coach to say one of their playerstwe to play for
Canada would mean more in reality than all thelloca
championship wins put together. This is what lagrgnt player
development is all about, helping every child retnghr potential
in a fun filled environment.



PART FOUR

ELITE SOCCER

Some players are inevitably more gifted and asdesadnd parents
we are, | believe, obliged to help them nurturertpsts.

Leaving a nine-year-old gifted player in a recraadl team may
mean he can score five or six goals a week, lsiniot helping his
or her progress. That player needs a bigger cludlezither with
another team or by playing up an age in order lfdl fopotential.

If your son or daughter is a gifted violinist, yda not leave them
in a village band, you seek a more advanced legq®mvironment.

Highly talented players must be elevated to thelle¥ play their
ability demands — the best have to train and pligly thie best to
progress.

Some coaches are reluctant to allow their moshtedeplayers to
move on up because of the loss to their team. Tinest remember
that the development of that individual playerhis thost important
factor.

This winter’s district player programme was in @diefore | was
appointed.

| will be evaluating the programme during the winsessessing
shortfalls and needs and addressing them in tim#n&spring.



In addition, the plan is to expand the programm20h2.

During the spring and summer, with the help of slabd coaches,
the most talented 2005 born players will be idediby myself
and other staff and provided with the opportunithave regular
specialist training.

In 2013, players born in 2006 will be similarly rdgied, while the
2005’s move up a year. Eventually over the lonmtegroups of
eight, nine, 10, 11 and 12-year-olds will be invexhin the district
elite player programme.

The most talented and best qualified coaches wiltentified and
given specialist training to lead the groups, which likely at
most have 20 boys and 20 girls.

The vision is that four or five years down the road have close
to 200 gifted players in this programme.

The aim is to set the standard for elite playerettgyment and
have as many of these players as possible selertdte Ontario
Soccer Association regional programme, Ontario ip@al squads
and eventually national teams.

It is important to note that worldwide researcloimarious sports
has discovered that most of the best players are émall towns
and rural areas, not big cities. This indicates$ shaumber of
talented soccer players in Huronia have gone uthé@eradar. It is
time to stop that happening.



PART FIVE

COACH EDUCATION

As Technical Director, | will be making contact twitlubs to
arrange seminars/workshops at their locations.

| hope that head coaches and volunteer board msmiér
provide assistance in setting up such events, whiltlbe open to
all coaches and interested parties.

It has been my past experience that many volunsgereeluctant
to help with teams because they feel they are nalifeed to do so.

These workshops will be designed to allay thosesfa&lith a little
guidance, volunteers will be able to provide teavitk the right
fun training and playing environment that will ensghildren are
enjoying themselves and improving.

The courses will be designed to ensure team led@daes fun too.

There will be no need for complicated coaching nadgjust an
imaginative mind and a willingness to allow the gaim be the
teacher.

Of course, all coaches are encouraged to takefficeabOSA
coaching course and in some cases, depending ¢eaims they
coach, will eventually be required to do so.

The OSA courses have undergone extensive usedliyiehange
as part of the long term player development plahasione of the
new OSA facilitators | will be able to conduct effil courses.



Some people do not have the time or inclinatiotake official
courses. My workshops and seminars will be abkestost.

| ran seminars and workshops as a Technical Diré@ctbasmania,
Australia, plus the official Football Federation fralia courses.

In every case, they were received enthusiastitgilgarticipants,
all of them surprised at the simple methods usdtelp coaches,
especially at the grassroots.

Many of the people who attended workshops wenbdake the
official courses once they realised that they werieas
complicated as they feared.

Finally, reverting to the Long Term DevelopmentrRlsome
misconceptions must be addressed.

Firstly, this is not a plan put forward by the QmaeSoccer
Association. It has been put forward by the Cama&accer
Association.

Long Term Player Development is also not just tmcer players,
but for all sports, all of them backed and assibtethe National
Coaching Association of Canada.

Sports associations do not have an option on whéthedopt
LTPD or not. It is a requirement of their governimgdies.

Changes in the way our young children are develapsgorts are
underway and will continue.



